Unity Renaissance 2020 Strategic Plan: Executive Summary

Vision: A spiritually awakened world living in peace, love and joy.
Mission: We transform lives that transform the world.
Core Values:

e Love

e Acceptance

e Creativity

e Spirit-Centered
e Community

| Strategic Intent #1: Unity Renaissance grows from a strong foundation.

Objective 1.1 — Develop a leadership staffing and organizational structure to support
congregational growth.

Objective 1.2 — Provide a facility that serves our Unity Renaissance ministry.
Objective 1.3 — Establish a Financial Plan that provides growth of operating funds.
Il Strategic Intent #2: Unity Renaissance is a thriving spiritual community.

Objective 2.1 — Establish multiple sacred services that provide a variety of spiritual
experiences throughout the week.

Objective 2.2 — Develop an inspiring and empowering New Thought-compatible music
program that extends beyond the traditional Sunday services.

Objective 2.3 — Create an educational program that extends to all levels of seekers and
across all ages of congregants.

Objective 2.4 — Develop and implement a Welcoming Practice plan.

1 Strategic Intent #3:  Unity Renaissance builds bridges in the world.

Objective 3.1 — Increase the accessibility and visibility of our message locally and in the
world.

Objective 3.2 — Establish a coordinated spiritual social action program that serves our
congregation, the community and our world.



